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MRKOMram FOR tm cm kf oj> naval inth,licence 
aibjdot: Mobilization ’lens 

Reference: letter* ' Chief of Naval Intelligence, subject as 
ftbovo, file A 3 / 005040 , dated 3 December 1946 

, . Thepolicy of replacement and rotation of Eeral&r j,r«vv 

£\)*&?* •“ of^ned in paragraph, 2 , 3 and 4 o? 5 X££ u 

* > u : b ‘*" i£ ',; htl0 i«Plnofflaoiit aid rotation will be fanned to avoid «*,*« 
SxioKLy! PUCTd C0:vdRBity ' of ®Pa^ion« within CTO without reaction in 

2 . Nominations requested in paragraph 6 of reference will be wm nM j 

“ " "»““«» of touia-i .« 

** a '^ ^ mouths before initial intfividiai noMlna-Hr»«« 

requested by paragraphs 7 and 9 of reference can be Jo to.rained. Initial' 
ree^eanaexone for these groups will be mdo to reach your omoe W aporozi- 
smUly ,o Jiuy 1947 . Hwreafter, additional nominations willb® node^as 
cimuas nonces permit;. If eight weeks’ abeetica from duty for indnr--H m-iKmi 
is essential, a carefully phased program will be worked out la advance to in- 

law8r ? d efficiency due to absenoo of an excessive nu 4 ar of 
opera^x% perscsrmoji at; any one time* 

4 . Paragraphs 3 , 10 and 11 of reference are coaourred in. 

+ „ ,f* Ia °oa«»etioa with paragraph 12 of reference* the deteradrinr fa*- 
tor in oases of powoneel abroad will necessarily bo security roqid^tC 

I* i* t-}iT d 1 4 tf° thttt ™l**ivoly few nominations for Ly ^r 
rates tull be aude ire» this oatogoiy, and probably none prior to «-Day. 

and ^ ?***&*& 13 of reference, the numbers of ranks 

TltZi * i f i t * d ia Paraph 6 of memorandum dated 11 October 1946, are 
©stimabeci o&ly* :uio»a numbers aay bo coueidorablv affected w tTB^wie' 

Si"?«“ P«P»-«o» or tola. -r JSfXw u S. ’ 

Sf® «rr ” 5 <*■ S-i~ to o? £L 
SSL- ”“”" a * •—"-“fr «»1 


7. As re commanded in paragraph 14 of reference, 
in connection with this problem will be mad© with 


furthe 


ssary contact 


Central Hcoords (2) 
Kxscutivo Ragistay 
Sacratoriat — 

Return to XCAPS 
"Stayback” 

Chrono 


HOYT S. VAKDEMBERG 
Li0ulenc.nl Gc-r.-icl, U- 

Director of Central I&teUigsase 


Suspena© (1 Apr 47 ) 


€5 
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SECRET ' COPY NO. 32 

19 September 19^-6 

CENTRAL INTELLIGENCE GROUP 
WAR PLANS FOR CENTRAL INTELLIGENCE GROUP 
Memorandum by the Secretary 

Pursuant to a request by the Chief of Naval Intelligence, 
the enclosed paper is circulated herewith for discussion at 
the next meeting of the Intelligence Advisory Board. 


JAMES S. LAY, JR., 
Secretary. 
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SECRET 

E N C L 0 S U R E 

WAR FLANS FOR CENTRAL INTELLIGENCE GROUP 
Memorandum by the Chief of Naval Intelligenc e 
THE PROBLEM 

1. To insure that war plans of the War and Navy Departments 
include provision for the Central Intelligence Group. 

FACTS AND DISCUSSI ON 

2. The Navy Department is now engaged in the preparation of 
war plans which include plans for the mobilization of personnel. 
It is presumed that the War Department is similarly engaged. 

So far as Is known no such plans are being prepared by the 
Central Intelligence Group. The war plans of the War and Navy 
Departments should take note of the regular and reserve officers 
assigned mobilization billets in the Central Intelligence Group 
and should include every foreseeable requirement regarding the 
procuring and training of Army and Navy personnel. 

CONCLUSION 

3. It is concluded that the War and Navy Departments should 
be informed regarding the personnel requirements of the Central 
Intelligence Group for full mobilization or war as follows: 

a. The military personnel to be retained by C.I.G. 

b. Planned expansion, if any, that requires assignment 
of additional regular personnel or the procurement and 
training of reserve personnel. 

RECOMMENDATIONS 

• 4. a. That the Central Intelligence Group make a study of 

their requirements for full mobilization of war. 


SECRET 


6 For Release 2001/03/30 : qA-RDP81-00728R00010g0^^ e 







Approved For Release 2001/03/30 : CIA-RDP81-00728R000100Q40016-3 

SECRET 

25X1A 

b. That such study include the personnel requirements 
of the Central Intelligence Group from the War and Navy 
Departments as follows: 

(1) Regular officers to be retained by C.I.G. 

(2) Regular officers to be assigned to C.I.G. (in 

addition to (l) above). 

(3) _Reserve officers to be retained by C.I.G. 

(4) Reserve officers to be assigned to C.I.G. (in 

additon to (3) above). 

(5) Training requirements for (4) above. 

(6) Retired officers to be retained by C.I.G. 

(7) Retired officers to be assigned to C.I.G. (in 

addition to (6) above). 

(8) Training requirements for (7) above. 

(9) Enlisted personnel requirements, including 
training for same. 
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VfAR PLANS FOR CENTRAL INTELLIGENCE GROUP 

Admiral Inglis has recommended in that the Central 

Intelligence Group make a study of its requirements for mobilization 
and that such a study include military personnel requirements of the 
Central Intelligence Group from the War and Navy Departments. 

As a general principle, I firmly believe that the personnel 
requirements of the Central Intelligence Group should be as fully mo¬ 
bilized in peace as in war. On that basis, therefore, I propose to 
furnish the War and Navy Departments an estimate of C.I.G. perso nne l 
requirements based on present planning and taking into account the 
probable number of Reserve officers assigned to C.I.G. 

I think it should be clear, however, that at our present 
stage of organization, any such estimates should be considered tenta¬ 
tive and subject to substantial revision as the organization develops. 
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CENTRAL INTELLIGENCE GROUP 


TOP SECRET ' 'SECRET / CONFIDENTIAL 
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7 September 1946 



DIRECTOR OF CENTRAL 

INTELLIGENCE 

t l 5Q 

DEPUTY DIRECTOR, 

C.I.G. 


ASSISTANT TO THE 

DIRECTOR 


SECRETARY, N.I.A. 





CHIEF OF OPERATIONAL SERVICES 


Acting Chief, Interdepartmental 


Coordinating & Planning Staff 


CHIEF, CENTRAL PLANNING STAFF 


Pol icy A Review Branch 


Information Branch 


Intel1iqence Branch 


Security Branch 


_Support Branch _ 


enclosures : Memo dated 
6 Sept. *46 from Chief 
Naval Intelligence to 
D of Cl re "War Plans 
for CIGr" and Paper 
prepared by ONI on 
same attached# 



CHIEF, CENTRAL REPORTS STAFF 


W. Europe-Africa Branch 


_F. Europe-USSR Branch 


Far East-Pacific Branch 


Western Hemisphere Branch 


ADMINISTRATIVE OFFICER 


Personnel Branch 


Budget A Fiscal Branch 


Administrative Services Branch 


_Central Records 


Security Branch 


_ DIRECT REPLY 


RECOMMENDATION 


PREPARATION OF REPLY 


REMARKS; 1# The organization of CIG is just beginning to reach a tentative final 

form. It f s personnel requirements will be unsettled for several months due toj 

a. Current lack of knowledge of eventual responsibility for 
certain specific tasks# 

b. Lack of determination at this time as to centralized operational 
requirements in various fields# 

o # Insufficient operational experience on which to base reasonably 
firm personnel needs# 

2. The nature of this type of an activity precludes initial determination 
of requirements for various types of purely armed services individuals. A considerable 
portion of both directive and subordinate positions can undoubtedly be filled by well 
qualified civilians. Whether a portion or all of such civilians would be required to 
be absorbed into the armed services in any future national emergency cannot at this time 
be determined# 

3. . This problem should be postponed for at l^aj^byignth^^^jfcer which 25X1A 
we can give it more intelligent study# 


(continue "Remarks" on back, if necessary) Acting Chief, Interdepartmental 

Coordinating & Planning Staff 


TOP SECRET ^SECRETy CONFIDENTIAL RESTRICTED 

(216-S) 
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CENTRAL INTELLIGENCE GROUP 
WAR PLANS FOR CENTRAL INTELLIGENCE GROUP 
Memorandum by the Secretary 

Pursuant to a request by the Chief of Naval Intelligence , 
the enclosed paper is circulated herewith for discussion at 
the next meeting of the Intelligence Advisory Board. 


JAMES S. LAY, JR., 
Secretary. 
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ENCLOSURE 

WAR PLANS FOR CENTRAL INTELLIGENCE GROUP 
Memorandum by the Chief of Naval Intelligence 
THE PROBLEM 

1. To insure that war plans of the War and Navy Departments 
include provision for the Central Intelligence Group. 

FACTS AND DISCUSSION 

2. The Navy Department is now engaged in the preparation of 
war plans which include plans for the mobilization of personnel. 
It is presumed that the War Department is similarly engaged. 

So far as is known no such plans are being prepared by the 
Central Intelligence Group. The war plans of the V/ar and Navy- 
Departments should take note of the regular and reserve officers 
assigned mobilization billets in the Central Intelligence Group 
and should include every foreseeable requirement regarding the 
procuring and training of Army and Navy personnel. 

CONCLUSION 

3. It is concluded that the War and Navy Departments should, 
be informed regarding the personnel requirements of the Central 
Intelligence Group for full mobilization or war as, follows; 

a. The military personnel to be retained by C.I.G. 

b. Planned expansion, if any, that requires assignment 
of additional regular personnel or the procurement and 
training of reserve personnel. 

RECOMMENDATIONS 

4. a. That the Central Intelligence Group make a study of 
their requirements for full mobilization of'war. 


25X1A 


SECRET 


: or Release 2001/03/30 


CIA-RDP81-00728R000100040016-3 

- 1 - Enclosure 










25X1A 


Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040016-3 


SECRET 



b. That such study Include the personnel requirements 
of the Central Intelligence Group from the War and Navy 
Departments as follows: 

(1) Regular officers to be retained by C.I.G-. 

(2) Regular officers to be assigned to C.I.G. (in 

addition to (l) above). 

(3) _Reserve officers to be retained by C.I.G. 

(4) Reserve officers to be assigned to C.I.G. (in 

additon to (3) above). 

(5) Training requirements for (4) above. 

(6) Retired officers to be retained by C.I.G* 

(7) Retired officers to be assigned to C.I.G. (in 

addition to (6) above). 

(8) Training requirements for (7) above. 

(9) Enlisted personnel requirements, including 
training for same. 
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18 September 191*6 


COPT NO. 


CENTRAL INTELLIGENCE GROUP 


WAR PLANS FOR CENTRAL INTELLIGENCE GROUP 
Memorandum by the Secretary 


Pursuant to a request by the Chief of Naval Intelligence, the enclosed 
paper is circulated herewith for discussion at the next meeting of the 
Intelligence Advisory Board. 


JAMES S. LAY, J r . 

Secretary, N.I.A. 
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ENCLOSURE 

WAR PLANS FOR CENTRAL INTELLIGENCE GROUP 
Memorandum by the Chief of Naval Intelligence 
THE PROBLEM 

1. To insure that -war plans of the War and Navy Departments include 
provision for the Central Intelligence Group. 

FACTS AND DISCUSSION 

2. The Navy Department is now engaged in the preparation of war plans 
vfoich include plans for the mobilization of personnel* It is presumed that 
the Viar Department is similarly engaged. So far as is known no such plans 
are being prepared for the Central Intelligence Group« The war plans of the 
War and Navy Departments should take note of the regular and reserve officers 
assigned mobilisation billets in the Central Intelligence Group and should 
include every foreseeable requirement regarding the procuring and training of 
Amy and Navy personnel. 

CONCLUSION 

3* It is concluded that the War and Navy Departments should be informed 
regarding the personnel requirements of the Central Intelligence Group for 
full mobilization or war as follows: 

a* The military personnel to be retained by C.I.G. 
b. Planned expansion, if any, that requires assignment of 

additional regular personnel or the procurement and training 
of reserve personnel* 

RECOMMENDATIONS 

lw a. That the Central Intelligence Group make a study of their 
requirements for full mobilization or war* 
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b. That such study include the personnel requirements of the 
Central Intelligence Group from the War and Navy Departments as follows: 

(1) Regular officers to be retained by C.I.G. 

(2) Regular officers to be assigned to C.I.G. (in addition 
to (1) above). 

(3) Reserve officers to be retained by C.I.G. 

(li) Reserve officers to be assigned to C.I.G. (in 
addition to (3) above). 

(5) Training requirements for (it) above. 

(6) Retired officers to be retained by C.I.G. 

(7) Retired officers to be assigned to C.I.G. (in 
addition to (6) above). 

(8) Training requirements for (7) above. 

(9) Enlisted personnel requirements, including 
training for same. 
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